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MetMorph India

Private Limited

Integrated Fabrication and Galvanizing Solutions.
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Integrated steel fabrication and hot-dip galvanizing solutions delivering durable,

corrosion-resistant structures. Built to support infrastructure, transmission, and
renewable energy projects with quality and speed.




About Us

MetMorph India Pvt. Ltd. is a North India—based
manufacturing startup providing integrated steel
fabrication and hot-dip galvanizing services. We help
infrastructure, solar, transmission, and government
projects protect steel structures from corrosion with high-
quality, long-lasting coatings. By offering fabrication and
galvanizing at one location, we reduce delays,
transportation costs, and quality risks for contractors. Our
facility is designed to meet strict industry standards and
deliver faster turnaround times. MetMorph aims to
become a reliable regional partner for EPC companies
and government infrastructure programs by focusing on
quality, consistency, and execution efficiency.




Vision

To become the most trusted regional galvanizing and fabrication
partner in North India, known for quality workmanship, fast
delivery, and reliable service, supporting long-life infrastructure

and renewable energy projects across government and private
sectors.

Mission

To provide affordable, high-quality fabrication and hot-dip
galvanizing services through integrated operations, strong
quality control, and timely execution, helping customers
reduce costs, avoid delays, and improve the durability of
their steel infrastructure assets.



Limited Regional Capacity

North India has very few organized
hot-dip galvanizing facilities, creating
supply bottlenecks for large
infrastructure and renewable
projects.

Quality & Compliance

Issues

Unorganized galvanizers often deliver
inconsistent coating thickness,
leading to rework and failure to meet
EPC and government standards.

Problem Statement

High Cost & Project Delays

Sending fabricated steel to distant
galvanizing plants increases
transportation costs and extends
turnaround time, delaying project
execution.

Lack of Integrated Service

Providers

Absence of single vendors offering
both fabrication and galvanizing
increases coordination risk and
reduces execution efficiency.



Proposed Solution

By offering fabrication and galvanizing under one roof, we help customers save time, reduce logistics cost, and ensure consistent
coating quality. Our plant is designed for infrastructure-grade output, making it suitable for solar structures, transmission towers,
railways, and government projects. This integrated model improves project execution reliability and lowers overall lifecycle cost for
customers.

In-house hot-dip galvanizing facility with 85+ micron coating
capability

Integrated fabrication to avoid multi-vendor dependency

Strategic location close to major infrastructure markets

Faster turnaround time compared to distant galvanizing units

Standard processes aligned with IS and EPC quality norms

Proper pollution control and safety systems




Our Offerings

Hot-Dip Galvanizing Services (85+ Micron Coating)

» Provides durable, corrosion-resistant zinc coatings that
significantly extend the life of steel structures.

Steel Fabrication Services

o Precision fabrication of structural steel components as per
project drawings and industry standards.

Combined Fabrication + Galvanizing Contracts

 Integrated services under one roof to reduce coordination
issues, costs, and project timelines.

Galvanizing for Solar, Transmission &
Infrastructure Structures

« Specialized galvanizing solutions for solar mounting structures,
transmission towers, and heavy infrastructure projects.

Quality Testing & Compliance Support



Integrated Fabrication & Galvanizing

Fabrication and galvanizing under one roof
ensure seamless execution.

Infrastructure-Grade Quality Focus

Processes designed to meet strict infrastructure and
government quality standards.

Strategic North India Location

Located centrally to serve North India projects
efficiently.

Faster Turnaround Time

Reduced transport distance enables quicker
delivery than distant competitors.

Our Uniqueness
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Organized Operations

Structured workflows, documentation, and
controls ensure consistent output quality.

EPC & Government Ready

Capable of handling large EPC and government
infrastructure contracts.

Lower Logistics Cost

Single-location services reduce multiple
handling and transportation expenses.

Scalable Plant Design

Plant designed for capacity expansion as
demand increases.



Our Value Proposition

Faster project execution

Lower transportation and handling cost
Consistent high-quality galvanizing
Longer life of steel structures
Single-point responsibility

Reduced rework and rejection risk

Better compliance with tender requirements

Reliable regional supply partner

() Strong and growing demand
@) Repeat business from EPC clients
() Stable cash flows

() Asset-backed manufacturing model

() Scalable operations with margin
improvement over time



Target Market

We focus on Uttar Pradesh, Uttarakhand, Delhi
NCR, and Haryana—regions with strong
infrastructure and renewable energy activity.
These markets require reliable, high-capacity
galvanizing partners, ensuring steady long-term
demand for our services.

01
02

03
04
05

EPC contractors

Steel Fabrication Services

Transmission and substation contractors

PWD / CPWD approved vendors

Railway and infrastructure suppliers



Revenue Streams

Bundled contracts offer higher margins and better capacity utilization. Repeat

EPC customers provide stable volume and predictable cash flows.
Government tenders add scale and long-term visibility.

01 Galvanizing charges per metric ton

02 Galvanizing charges per metric ton

03 Government and PSU project orders

04 Long-term contracts with EPC companies



Scale-Up Plan

Planned Capacity Expansion 04

@ Regional & Contract Growth

Secure long-term EPC and government

. o . contracts and expand into nearby
Capacity Optimization regions with additional units.

Achieve high capacity utilization 03
within two years through consistent
order flow and execution efficiency.

Expand galvanizing capacity and
introduce value-added services in

. . . 02 phases based on market demand.
Operational Stabilization

Establish the core fabrication and
galvanizing plant, standardize
processes, and stabilize day-to-day
operations.




Fund Utilization

Amount (¥
Lakhs)

Category Purpose

Manpower & Operations

Plant & Machinery Setup

Fabrication tools, galvanizing
equipment, material handling

Quality & Compliance

Galvanizing
Infrastructure

Tanks, fixtures, safety systems,
utilities

Raw Materials &
Consumables

Steel, zinc, chemicals,
electrodes, initial stock

Manpower & Operations

Skilled labor, training, initial
operating expenses

Quality, Compliance &
Approvals

Testing instruments,
certifications, statutory licenses

Working Capital &
Contingency

Cash flow buffer for early
operations

Total

20

Working Capital & Contingency

Plant & Machinery Setup

Raw Matenals & Consumables

Galvanizing Infrastructure




Market Size

India Hot-Dip Galvanizing Market

e The India hot-dip galvanizing market was valued at approximately USD 9.03 billion (= ¥74 000 crore) in READ MORE
2024 and is expected to grow toward USD 15 billion by 2035 at a moderate CAGR.

India Galvanized Steel Market (Broader)

e The Indian galvanized steel market (which includes hot-dip and other galvanized products) generated around READ MORE
USD 22.7 billion (= ¥1.86 000 crore) in 2024, with forecasts to reach USD 34.4 billion by 2030 at ~7.4 %

CAGR.

Related Infrastructure Spending (India)

« India’s infrastructure capex is estimated at around 210.95 trillion - 212.2 trillion in FY 2025-26 / FY 2026-27, READ MORE

supporting strong steel and galvanizing demand.



https://www.marketresearchfuture.com/reports/india-hot-dip-galvanizing-market-48201?utm
https://www.grandviewresearch.com/horizon/outlook/galvanized-steel-market/india?utm
https://www.reuters.com/world/india/india-budget-india-raises-infrastructure-spending-record-122-trillion-rupees-2026-02-01/?utm

Market Size
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